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Project CENTRL Board Member Guidelines 
 
Project CENTRL’s (CENTRL) Board of Directors is a governing board with legal and fiduciary 
responsibility to the organization.  
 

I. Recognition of the mission: 
Members of the Board are expected to understand and support CENTRL’s mission, serve 
as ambassadors for CENTRL and lend advice and expertise to CENTRL’s leadership. Board 
members should be familiar with CENTRL’s mission statement, strategic plan, basic 
staffing and structure of CENTRL. 
 

II. General Oversight: 
The Board must perform certain critical oversight functions: 

1. Support and annually evaluate the Executive Director 
2. Recruit and acclimate members of the Board  
3. Create and implement Board procedures 
4. Ensure compliance with and periodically update CENTRL’s bylaws 
5. Provide strategic direction, which includes regular reviews of the organization’s 

mission, vision and values, and active maintenance and delivery on strategic 
plans 

6. Assist and oversee CENTRL’s fundraising efforts 
7. Advocate for and promote CENTRL 
8. Recruit applicants to the program 

 
III. Fiscal Oversight: 

The Board must provide broad fiscal oversight, including the adoption of an annual 
budget, quarterly review of revenue and expenses, and review of tax forms and audits.  

 
IV. Fundraising and development: 

All Board members are expected to: 
1. Identify and evaluate prospects, cultivate and solicit gifts, actively support 

development programs, and offer personal acknowledgments to donors and 
volunteers. 

2. Provide leadership, contribute ideas and actively advocate for the fundraising 
and development efforts of the organization. 

3. Make a financial gift annually, preferably within the first quarter of the fiscal 
year, in order to leverage having 100% board giving for fundraising purposes. 

4. Solicit the financial support of others. 
 

V. Involvement in Meetings, Committees and Events: 
Board members are expected to actively participate in Board meetings and join a 
committee or taskforce. Board Members are strongly encouraged to attend CENTRL’s 
public events. 


